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AGENDA
Hartwell DDA - Hartwell Main Street
July 21st, 2021 – 12-3PM
City Hall

DDA Portion
· Call to Order
· Approval of minutes from April Meeting
· Chairman’s Report: Carey Jackson
· Treasurer’s Report: Alice Glenn
· Director’s Report: Jason Ford
· Public Comment
· Adjourn

Main Street Portion

· Welcome – Jason Ford and Peggy Vickery
a. Recognize Mayor and City Council, City Manager, DDA Board
b. Mission and Vision of Main Street Program
· Working Lunch – Main Street Now Video
· Transformation Strategies Session – Facilitated by Rosanna Cruz-Bibb
· Business as Usual Session – Facilitated by Rosanna Cruz-Bibb
· Wrap up – Clean Up
· Adjourn 
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